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Boin and Company Findings 

	
Overview
An investigation for Global Americana Trade (GAT) was conducted in April – May of 2021. The goal of the investigation was the inform Danielle Simmons’ new leadership and the overall strategic plan. 

Overview
The following were the findings of the investigation: 
· GAT is in urgent need of clear strategic objectives.
· GAT has poorly established vendor relationships.
· Accounting seems very inefficient and has consistently delayed payments and invoicing.
· The information technology used by GAT appears outdated and poorly suited for the growth that GAT is experiencing.
· The current structure of the finance department has created bottlenecks, delayed payments, and is very hierarchical.
· Customers reported that the online portal for clients is not user-friendly, and staff has done very little to fix it. 

Recommendations
The following outline our recommendations: 
· Have a strategic planning session and complete an action plan
· Hire project managers to manage each of the listed investigation areas
· Prepare staff for ongoing change by hiring change management consultancy. 
· Update technology, both internal and customer-facing 


Should you have any questions regarding our findings, please do not hesitate to contact us!

Thanks,
James Keresey 




